
UPDATES TO TERRAMATCH



Agenda:

● Update on TerraFund progress
● Why we have made changes
● What we have changed in reports

○ Updated Interfaces
○ New Questions
○ Updated Questions

● How to navigate TerraMatch
○ How to submit a report

● Overview on how to report on Assisted Natural Regeneration
● Questions



TerraFund for AFR100 Progress Through July 2023



 



 













Next steps

• Work with projects to ensure projects meet set targets 
• Understand project challenges
• Verify of the self reported numbers provided by projects
• Document impact stories  coming from restoration champions



Updates to TerraMatch Reports



Why we’re making changes

● Your feedback: address user concerns and issues we 
have heard to make your life easier!

● Reflect updates to the TerraFund monitoring framework 



Now: What we have updated on TerraMatch

New Question: New questions to help your team better report 
on your project’s progress 

Updated Interfaces: New and updates page layouts to make 
navigating the platform and completing TerraFund tasks easier

Updated Question: Updates to make questions clearer to align 
with updates to the monitoring framework.



Project Reports



Updated Question
Split between the landscape and community updates
Before: How has your project progressed toward 
the overall restoration goals of the landscape 
and the community?*

Now: How has your project progressed toward 
its goals of restoring the landscape?*



Updated Question
Split between the landscape and community updates
Before: How has your project progressed toward 
the overall restoration goals of the landscape 
and the community?*

Now: How has your project progressed towards 
community engagement and socio-economic 
development goals?*



Updated Question
Clarifying the significant changes due to your restoration 
activities
Before: What is the most significant change that 
your team has observed during the past six 
months?*

Now: What is the most significant change that 
your team has observed as a result of your 
restoration work during the past six months?*



Updated Question
Clearer descriptions regarding survival rate
Clear description on how to calculate survival 
rate:

● It should fall between 0% (all seedlings 
dead) and 100% (all seedlings alive).

● Use the standard TerraFund policy for 
calculation.

● Choose "Not Applicable" if you haven't 
begun planting or rely solely on natural 
regeneration.

Outline any differences between your calculation 
techniques and official TerraFund guidance.



Updated Question
Clearer descriptions regarding increases in beneficiaries’ 
income

● Cause identification: Explain the specific 
reasons why their income rose.

● Value chain association: Identify the 
particular value chains that contributed to 
the income boost.

● Multiple income increases: If individuals 
experienced multiple income increases 
throughout the project, explain why each 
occurred.



New Question
Equitable opportunities for women and the youth
It is now easier to share the progress made by 
your project towards providing equitable 
opportunities for women and youth to influence 
restoration activities and decisions in your 
project’s activities.



New Question
Clarifying your approach to community engagement
Consultative: Your organization developed the 
project and has informed local communities 
about the project’s restoration plans ( through a 
community meeting or other engagement)

Participatory: Your organization developed the 
project with input from local communities on the 
ground, and your organization amended its 
ideas or plans to fit local contexts.

Partnership-based: Your organization planned 
and is implementing the project in partnership 
with local people, while your organization makes 
final decisions.

Other: Please describe your organization’s 
approach to community engagement if it does 
not fit with the options above



New Question
Has your project added a new site in the last 6 months?

A Yes/No question to let our MRV team and your 
portfolio manager know if they should support 
you with the addition of your new site.



Site Reports



New Question
Reporting updates to your site/site boundaries within the last 
6 months
You can now report on updates within the last 6 
months to your restoration site or site 
boundaries. 

This allows the MRV support team and your 
portfolio manager better support you with 
effecting these changes on TerraMatch.



New Question
New question on assisted natural regeneration
We have added a new question on Assisted 
Natural Regeneration to help you better report 
the ANR practices you are employing on your 
site and also provide evidence of these 
practices.



Nursery Reports



Updated Question
Report only on updates from the last 6 months
The question has been updated to indicate that 
you should only report on updates in the last 6 
months.



Updated Question
Clarity on seedlings grown for TerraFund
The question has been updated to indicate that 
you should only report on the total number of 
seedlings being grown for TerraFund.



Updated Question
Removed the question on community and nursery updates
The question on “please share any updates or interesting facts about the nursery, saplings, or 
community at this stage” has been removed.



New Question
What are the details of the seedlings in your nursery?
You can now report on the details of the 
seedlings you are growing in your nursery by 
using the template (this is an optional field).

The template allows you to report on:
● Species (scientific name)
● Source of seeds
● Number of tree seedlings ready for planting 

during this reporting period
● Number of seedlings currently growing in the 

nursery but not yet ready for transplanting in 
this reporting period

● Are they Native or Exotic trees?
● What is the potential commodity?



Other Updates



Updated Interface
A home for all your uploaded documents

You can now review all the uploaded documents 
submitted in your reports by going to the 
“Uploaded Files” tab on your report page.



Overview on how to report on 
Assisted Natural Regeneration



Reporting on Assisted Natural Regeneration (ANR)

Forms of Assisted Natural Regenerations (ANR)

● Social and physical fencing 
● Cattle management (including removing cattle 

and controlling access to pastures) 
● Invasive and/or exotic species control 

(including the removal of grasses and 
selective weeding) 

● Ant control 
● Maintenance of regenerating individuals 

(including thinning, pruning, and other forms 
of protection for regenerating plants) 

● Fire protection (including installing firebreaks) 



How to Report ANR- January 2024 reports

If a project developer uses ANR exclusively to 
restore a TerraFund site 

i) Report ‘0’ to the number of trees planted by project

ii) “Are you implementing ANR practices to restore trees 
on your project sites?” ANSWER YES

iii) Provide additional details to describe the specific 
practice you are implementing.

Iv) Provide geotagged photos depicting ANR activities

If a project developer uses ANR partially to restore a 
TerraFund site 

i) Indicate the number of trees planted on the different 
sites

ii) “Are you implementing ANR practices to restore trees 
on your project sites?” ANSWER YES

iii) Provide additional details to describe the specific 
practice you are implementing

Iv) Provide geotagged photos depicting ANR activities

We have provided further guidance on this Help Centre Article on ANR Reporting

https://terramatchsupport.zendesk.com/hc/en-us/articles/16132214230939-Assisted-Natural-Regeneration-Reporting-Protocol


Next steps for projects practising ANR

Projects  practising significant ANR will be contacted separately by the team 

We shall work with this projects to refine the methodology and verification of ANR Activities

Potential components of this method include: 
● Remote sensing to detect the percentage of tree cover on each ANR site  
● Geotagged photos that clearly show ANR implementation on these sites, such 

as fences placed, direct seeding, removal of invasive vegetation, etc. 
● Descriptive information on TerraMatch about their work. 
● Field data collection for a handful of ANR sites using an existing methodology. 



How to use TerraMatch to 
submit reports



How to use TerraMatch 
Submit a report

1. Find due report on homepage
2. View report landing page to see report 

components
3. Complete project report
4. Complete site reports for sites that have 

planting, photos, workdays or disturbances 
updates

5. Complete nursery reports for nurseries that 
have seedlings, and any interesting updates

6. Click submit on top of report landing page
7. Await feedback and make updates as needed
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How to use TerraMatch 
Submit a report

1. Find due report on homepage
2. View report landing page to see report components
3. Complete project report
4. Complete site reports for sites that have planting, photos, workdays or disturbances updates
5. Complete nursery reports for nurseries that have seedling, and any interesting updates
6. Click submit on top of report landing page
7. Await feedback and make updates as needed



Our lessons for writing good reports
● Provide enough details for proper understanding.

● Avoid repetition of responses for different questions.

● Avoid mixing indicators and answers to each questions. Answers should be mutually exclusive.

● Provide figures, ensure they correspond to the question, and explain those figures, e.g., job created.

● Project reporting refers to planted or regenerated trees, not the number of trees grown in nurseries. 

● If  you are confused with aspects in the report, ask for clarification or more explanation.

● Share as many unique geo-tagged photos as possible for each site or nursery.



Questions/Next Steps

Next Steps:

● Guidance on the report changes on our Help Center

Going Forward: 

● Smaller improvement cycles based on user input
● Info@terramatch.org is always a great place to send feedback or issues!

mailto:Info@terramatch.org


Thank you!

africa.terramatch.org

info@terramatch.org

+44 7456 289369

http://www.africa.terramatch.org/
mailto:info@terramatch.org

